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L. Smith's Analysis of Retailing in the South End 


Tom Shokken, Dick Lockhart and I have spent sometime discussing 
Smith's analysis of the Retail sector in the South End. All of 
us agreed, I think, that his analysis was to use our terms. . . 
inadequate, superficial, and too mechanical. 


To be specific, in his analysis of the potential food market in 
the South End, he assumed that $290 per capita represented food 
expenditure in the South End. What is suspect about this figure 
is that it apparently includes restaurant expenditures. If it 
does, then the figure Smith arrives at to estimate the food market 
is incorrect. It is an estimate based on irrelevant data. 


If the $290 figure does not include restaurant expenditures, the 
Smith figure is still suspect because it defies the normal 
relationship between food expenditures and income. The 
relationship is generally assumed to be positive. However, 
Smith's figures (p. 21) show that when income uses when we go 
from Boston (City) to Boston (SMSA) food expenditures drop. 
Also, when income drops when we go from SMSA to Mass. , food 
expenditures rise. Also taking his Washington Park survey, we 
again find this curious relationship. 


e.g. Wash. Park South End 
Food (per capita) 27 5p 1d) 290 
Income ( " ) 1480 (p. 9) 1450 


It may be possible to reconcile the South End and Wash. Park 

figures on the basis of more detailed study of demographic contrasts, 
(family size, sex ratios, age structures, ethnic compositions etc.), 
but, Smith does not do this. 


Dick Lockhart has pointed out that the population of the South End 
is extremely diverse ----- Syrians, Negroes, Irish, Canadians, etc., 
a great many single people, a great many aged etc, live there 

It seems logical that such a melting pot produces shopping patterns 
which supports super markets. For example, Dick has noted that the 
Syrian diet consists in the main of their own imported foods, which 
are available only in their own stores. Is it not logical to ask 
what effect this fact will have on supermarkets, Can the Syrians 


be ¢ounted on as supermarket customers? 
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Schs eigew. 


Tom Srokkéfi, if my interpretation of his position is correct, 
felt that buildings which are unsafe and must of necessity 

come down, do not necessarily house unprofitable businessPS 
Smith's position is that ... “As a result of low sales, 
returns generated by individual stores are not sufficient to . 
allow for proper maintenance and adaption to modern merchandising 
methods."' "The result of this is the general low quality of 
South End retail and service facilities". Smith's thesis seems 
to be that the more profitable a business is the better its 
facilities will be maintained. The position is probably a 
valid in most cases; however, it does not have complete 
generality. If a firm's profit is not related to the physical 
appearance of the structure, there is no incentive present for 
the shopkeepers to do anything but minimum maintenance. (e.g., 
replace wpndows, install door locks, etc.) As long as the 
consumer accepts the condition of the store, he will not or 
possibly, cannot trade elsewhere. If this condition exists in 
the South End and it is not clear whether or not it does 

(e.g. on one hand he says that the BRA study showed that a 
great many South End shoppers purchased little or none of their 
convenience goods there); yet, he believes that food stores can 
capture 90% of the potential market including, I presume, Area 2 
for which he recommends no new retail facilities. 


Since we do not know for certain whether or not the South End 
consumer tae Acca against the deteriorating store by shopping 
elsewhere, there is the possibility that profitable concerns will 
be eliminated by demolition and that firms which are unprofitable 
are located in buildings which have not deteriorated due to their 
age or some other factor (i.e. the good condition of the building 
is not related to the present occupants profit condition) will 
remain (temporarily). When there firms go under, they will leave 
vacant stores with no alternative use unless some of the profitable 
firms destined for demolition are, if feasible, relocated promptly. 
However, the solution is not so simple, because the profitability 
of these firms is undoubtedly some function of their location. 
Thus, if their location is taken away and given to supermarkets, 
their chances of sut¥Wival elsewhere are dimmed. 
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L. Smith's Analysis of Retailing in the South End (cont'd) 


The typical South Ender is poorly educated (MEDIAN - 8 yrs), aged 
and poor. He or she is not interested in air conditioning but in 
existing. 


What should be understood is that the Retailer is a middleman. He 
stands between the producer and the consumer, At any one time, the 
retailer's volume is dependent on the deman ant plus purchasing 
power) of the consumer in his area. If he should offer better 
quality goods at higher prices to his customers and if there 

is no change in their incomes, he will simply go out of business. 
What has been written is in terms of food stores for a community 
like the South End because the point is most obvious in such a 
situation (i.e. the statement would have to be modified for another 
case (e.g. The CBD). Therefore, it is not surprising that Smith's 
conclusion is that the retail situation in the South End calls for 
really change. 


